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Background

One of the challenges of our time today especially in Africa is having to
manage the scarce resources at our disposal. Prudent management is needed
for human and natural resources. No project or business can survive long
without sound resource management. Our experience working with Christian
Relief and Development Agencies (CRDA) over the years shows a limited
capacity in the area of programme/project management. This has resulted in
the waste of resources and the CRDA having difficulty in reaching poor
communities effectively. Furthermore, most of the key programme staff had
low levels of knowledge, skills and right attitude in sound project
management. This has also meant that a lot of time is spent on clarifying
proposals and reports. These documents show that programme/project staff
are unable to describe clearly, logically and in detail their
programmes/project activities.

These issues are a deeper reflection of inadequate capacity, knowledge and
skills in project management in CRDA. To be able to better support Christian
development workers, their capacity in development management needs to
be enhanced in order to increase the effectiveness of their development and
relief initiatives and the impact in improving the livelihoods of the poor and
marginalized.

The Objectives of the workshop are:

1. To increase participants' understanding of having community
involvement and ownership of development projects.

2. To increase participants' understanding of the importance of ensuring
proper analysis of needs at the time of project identification.

3. To have participants become familiar with, and use, new project
management tools, i.e., Problem-solving, planning, log frame, proposal
writing, etc.

4. To enable participants to be able to design and implement projects using
Project Cycle Management (PCM) approaches.

5. To improve the levels of project review and reflection amongst
participants leading to good practice in projectimplementation.




Development Management Course Contents

* Christian Wholistic Development * Project Cycle

* People Management * Project Identification

* Resource Mobilisation and Management * Project Design

* Gender and Development * Implementation & Evaluation
* Development Planning * Concept Note

Admission Requirements

It is expected that participants in this course have a first degree or its equivalent
in any field or a minimum of post-secondary education with at least ten years
field experience. In addition, participants must have at least a middle
management level of responsibility to ensure that the training will be of benefit
tothem and a good investment of their organisation.

Applicants should be able to speak, read and write English sufficiently enough
to participate and gain from discussions. Interpreters are available for our
French speaking participants.

Resource Personnel
The course is facilitated by highly qualified and experienced staff of RURCON,
CRUDAN, POD, CRWRC, and Private Consultants.

Methodology

All courses adopt the practical experiential learning approach to training and
involves group work, case studies, core lectures, practical field and project
exercise,

Participants

Development Workers

Heads of Organisations/Projects
Programme Co-ordinator/implementers
Administrators of projects

Presidents of Development Associations
Project volunteers/consultants

Pastors& Leaders of Churches

Directors of government agencies&parastatals










